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Introduction

Boy Scout Troop 228 is chartered to the Northwest Hills United Methodist Church, 7575
Tezel Road, San Antonio, Texas. its primary focus is on the development of young men to
become active, responsible citizens of the community and nation. To achieve this objective,
Troop 228 adheres to and practices the proven aims and methods of the Boy Scouts of America
which are: character development, citizenship building, and personat fitness.

Purpose

The purpose of this organization is to prormote the ability of boys to do things for
themselves and others, to train them in Scouicrafl, and {o teach them patrigtism, courage,
self-rafiance, and kindred virtues, using the methods which are now in common use by Boy
Scouts woridwide. in achleving this purpose, emphasis is placed upon #ts educational programs
and the oaths, promise, and codes of the Scouting movement for character development,
citizenship training, mental, emotional, and physical fitness.

Experience has shown that a written set of operating procedures Is beneficial to the
efficient and effective operation of any Boy Scout Troop. These Bylaws are adopted from
national, council, and district regulations and policies, and inciude local troop policy established
over time. Qur intent is to provide continuity within the troop to ensure the best possible program
for Scout-age boys within the framework of the aims and methods of Scouting.

We hape that most of your questions and concems about Scouting in general and this
troop in particular can be resolved by this document. Most questions of principle can be
answered by referring to the Scout Oath, Law, Slogan, and Motto. The comerstone of alt Troop
228 policy is founded in Official Boy Scouts of America literature {Scout Handbook, Scout-
master's Handbook, Troop Committee Guide, Patrul Leaders’ Handbook, Boy Scouts of America
Bylaws and Reguiations). Exceptions are noted in Section XV, Miscellaneous Troop Policies,
with the reason(s) spelled out in some detail, when necessary for clarification.

Scouts and/or Scouters who do not abide by these Bylaws may be subject to disciplinary
action as stated herein. The extent of such action will depend upon the severity of the infraction,
and considered on a case by case basls by the Patrol Leaders Councll, Scoutmaster, and/or
Troop Committee. More serious problems couid be referred to the Keystone District Executive
or Alamo Area Council Executive for resolutian.

PSA Troop 228 is Chattarad 1o the Northwest Hills Untited Methodist Chierch
atie] Wid Extublishad Felunay 18, 1994 '
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Section |, Troop Committee

The Troop Committee is made up of a minimum of three (3) registered aduits. They
may be parents of Scouts or persons interested in providing a solid Scouting program to local
community youth. The committee has three (3) primary dutles:

(1) to help the Charter Representative select the best possible Scoutmaster to lead

the Troop, '

(2) to assist the Scoutmaster in providing a sound Scout program 1o the troop, and

{3) to handle troop boards of review and administration.

The Troop Committee wili meet at least nine (9) times per year, preferably each month.
The times and place(s) will be announced by the Chairpersan. All committee mambers, the
Scoutmaster, any Assistant Scoutmasters, and parents of Scouts are welcome to attend
committee meetings, and are encouraged to do 50; but only registered committee members will
cast votes,

Temms of office for the Committee Chairperson, Secretary, Treasurer, Activities,
Membership, Advancements, or other positions will be one year with no limit on successive
terms.

All registered committee members must attend some form of official training: Fast Start
and annuai Youth Protection Training is required; Scoutmastership Fundamentais Is highiy
recommended for committee members and required for committee chairperson. They are also
encouraged to attend the monthly District Roundiabie meetings. Trained, informed Scouters are
paramount to a sound program. No committee member can wear the TRAINED patch based on
experience only; therefore, s/he must compiete formal Boy Scouls of America recognized
training, .

Adult leaders curantiy registered to positions of responsibility with Troop 228 are
encouraged 1o petition the Troop Commiittee for attendance in local anea Boy Scout Leaders
Woodhadge Course. Scoutmaster(s) and Assistart Scoutmasters have priority consideration,
but committee members are aiso highly encouraged to attend this formal, national level training.
Since the troop pays the fee for all such training, a two-year* commitment to working with Troop
228 Is required.

* note: leaders who have faithfully and consistently contributed of
their time and effort in making Troop 228 a "Quality Unit® may
request that their record of active troop affiliation be considersed
towards the two-year required commitment.

Woodbadge participants are encouraged to receive their beads/recognition at a Troop
228 Court of Honor.

The Troop Committee Chalrperson will appoint a BYLAWS Review Panel 10 review,
revise, or rewrite existing Bylaws annually in September. Any registered member of Yroop 228
may make recommendations for changes, additions, or deletions to the Bylaws at any Troop
Committee meeting, or by writing a ietter to the Troop Committee Chairperson.

-2-
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Section ll, Troop Staff

The operationat leadership of Troop 228 is conducted by the Scoutmaster, Assistant
Scoutmasters, Junior Assistant Scoutmasters, the Patrol Leaders Council, and other Scouts in
key leadership positions as specified below:

Senior Patrol Leader:

- elected by a simpie majority vote of youth Scouts registered to Troop 228
— Scouts must be present to be elected
— Scouts must be present to cast a vote
- elected Scout must meel prerequisites listed below and be approved by Scoutmaster
- term of office is six {8) manths
- may be re-elected and serve in two consecutive terms only, not to exceed one year
- referred to as “the Senior Patrol Leader” or the *SPL’
- prerequisites:
-- Life Rank or higher
— have at least six (8) months tenure with Troop 228
-- have been a Patrol Leader or Assistant Senior Patrol Leader
— have one iong- and at least three (3) short-term camps with Troop 228
-~ must have been a Den Chief for at least one term
-~ must complete any and ail training required by the troop:
- Troop Operations Workshop (T.O.W.) (mandatory: must attend
with troop)
- Cedar Badge (highly recommended; paid for by troop)
- Duties include:
— preside at all troop functions
—- Maintain written agenda/outiine for all events
- chair Patrol Leaders Council meetings
— appoint Assistant Senior Patrol Leader(s), with Scoutmaster approval
-— may appoint one ASPL for every 25 active Scouts
— delegate respongibilities to his Assistant(s)
- ensure an Assistant SPL is designated to assume duties in absence of SPL
- appoint Quartermaster(s), Librarian, Scribe, Historian, and other staff
positions as required, with Scoutmaster approval
— ensure SPL Chacklist compieted for all Troop outings
— maintain copy of patrol duty rosters
— perform additional duties as required by Scoutmaster or Assistant
Scountmaster(s)
- rapresent Scout youth Leadership Corps (a.k.a. Patrol Leaders Council)
before the Troop Commitice when requested
- ensure Board of Review sign-up is compieted by the second meeting night or
the month, and lists turmed in to Troop Commitiee Advancement Chair
— keep Scoutmaster(s) informed of Patrol/Scout problems or concemns
— make weekly reminder phone contact with Patml Leaders conceming
_ upcoming meetings, campouts, or other activities
- make courtesy call to Scoutmaster when required calls are completed

3
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Assistant Ssnior Patrot Leader(s}:

- appointed by the Senior Patrol Leader (SPL) with approval of Scoutmaster
-- may appoint gne for every twenty five (25) active Scouts
- term of office is six (68) months, coinciding with the SPL who appointed him
- may he re-appointed and serve in two consecutive terms, not to exceed on year
- referred ta as "Assistant Sanior Patrol Leader” or "ASPL"
- prerequisites:
— Star Rank or higher (waiverable by Scoutmaster)
— six (8) months experience with Troop 228
— have been a Patrol Leader (PL) or Assistant Patrol Leader (APL)
~ have been, or is currently serving as Den Chief highly recommended
— complete at least one long- and three short-term camps with Troop 228
— must complete required training for the position:
- Troop Operations Workshop (T.O.W.)
- duties include:
— assisi the Senior Patrol Leader (SPL)
-— be responsible for coordinating with one or more Patrot Leaders
— serve as the Senior Patrol Leader (SPL) in the SPL's absence
- assist the Senior Patrol Leader (SPL) in making required phone calls
-~ keep minutes or Patrol Laaders Council meeting in the absence of the
Troop Scribe
Troop Guide:

- appointed by the Scoutmaster

- term of office as needed (lo be determined by the Scouimaster)

- prerequisites:
- 5iX (8) months experience with Troop 228 (walverable by Scoutrmaster)
- Star Scout or higher (waiverable by Scoutmaster)
- have served in the position of Senior Patrol Leader, Assistant Senior Patrol

Leader, or Patrol Leader for at least one full
— must be knowiedgeable in all advancement requirements through First Class
— have been, or is currently serving as Den Chief highly recommeanded
— experienced in both long-term and short-term camping
— must complete required fraining for the paosition:
duties: - Troop Operations Workshop (T.O.W.) with respective patrol{s}

- monitor all New Boy Psirol events, meetings, and activities

— oversee election of Patrol Leader and appointment of Assistant Patrol Leader
- positions shouid rotafe on an svery two month cycle

- 38sist young Scouls with advancement through First Class

~ train the Patrol Leader and Assistant Patrol Leader in their duties

— represent the patrol at the Patrol Leaders Council meeting
-~ aiivise Patrol |_eader/Assistant Patrol L.eader on voting Issues
—~- cast vote for patrol in absence of Patrol Leader or his assistant

~ supervise duties of patrol members, as needed

— attend to patrol discipline, as necessary

4
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Patrol Leader: (See Section 1V, Patrols, page 12)
Assistant Patrol Leader: {See Section [V, Patrols, page 13)

Scribe:

- appointed by Senior Patrol Leader with approval of Scoutmaster
- term of office coincides with Senior Patrol Leader term of office
- preroguisites:
— First Class Scout or higher (waiverable by Scoutmaster)
— have at least six (8) months experience with Troop 228
- duties;
— heip Troop Commiittee maintain tmop records
— work with Troop Committee Advancement Chaimperson
— keep records of attendance, inspections, and dues
— work with Troop Committee Treasurer and Membership Chairperson
to update records
-— take attendance at all troop functions
- tollect dues and camp money and turn ail money collected over to Troop
Treasurer
— attend PLC meetings ta record Patrol Leader Council decisions for future
reference .
~ solicit candidates for troop elections one month before slections
- in February for March eiections; in August for September elections

Librarian:

~ appointed by the Senior Patrol Leader with Scoutmaster approval
- term of office coincides with Senior Patrol Leader term of office
- prerequisites:
— First Class Scout or higher (waiverable by Scoutmaster)
— have st least six (8) months experience with Troop 228
- duties:
— keep accurate, up-to-date record of the literature owned by Troop 228
— maintain troop-owned [Herature
— advise the Senior Patrol Leader and Scoutmaster of new or repiacement items
neaded
— have literature available for borrowing at troop meetings and long camps
— maintain a system for checking iiterature infout
~- foliow-up on late returns
— advise Scouts who borrow literature that damaged items must be
replaced or paid for in cash

-5
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Historian:

- appointed by the Senior Patroi Laader with Scoutmaster approval
- term of office coincides with Senior Patrol L.eader term of office
- prerequisites:
— First Class Scout or higher (waiverable by Scoutmaster)
— have at least six (8) months experience with Troop 228
- duties:
- keep the Troop Album current
- arrange for availability of camera at all Troop svents
— sollcit or take pictures of troop activities
— find applicable news articles in jocal media
-- coordinate with Troop Treasurer for supplies and/or funds for supplles
-- maintain other items deemed to be of historical significance ta the troop
— replaced or no-longer-in-use patroi flags
-~ troop camp trophies, plagues, or other memorabilia
— Historicat Personnel Roster

Quartermaster{s):

- appointed by Senior Patrol Leader with approvai of Scoutmaster
- term of office coincides with the Senior Patrol Leader term of office
- prerequisites:
- Star Rank or higher (walverable by Scoutmaster)
— have at least six (8) months experiance with Troop 228
-- have participated in at least haif of the last six manth's campaouts
- duties:
- conduct thorough inventory of all troop resources upon assuming oftice
-- upon assuming office check status of troop trailer registration
— advise Scoutrmaster and Troop Committee or renewal date
— keep records on patrol and troop equipment
— ensure equipment is maintained in good repair for instam use
— check out equipment to patrols
- see that equipment is retumed in good condition
- ensure cleaniiness and neatness
- suggest new or replacement equipment to Senior Patrol Leader and
Scoutmaster for committee consideration
— work with Troop Committee Quartermaster to maintain and monitor troop
resources
- train patrol quartermasters in comect handiing and storage of equipment.
— solicit assistance from patrol quartermasters to help with major troop events
-~ goordinate with the Senior Patrol Leader to ensure necessary resources are
available for major troop activities

-B8-
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Instructor;
- appointed by the Scoutmaster
- term of office wiil run for six-month intervals
- prerequisites:
— Life rank or higher (waiverable by Scoutmaster)
- experienced in both long- and short-term camping
— have at least six (8) months experience with Troop 228 (waiverable by
Scoutmaster)
— shoukd attend Troop Operations Workshops
- attendance of Cedar Badge, or aquivaient, course highly encouraged
- dutles:
- assisting SPL for ensuring monthly traop program is camied out
— assist Patrol Leader Council in amranging guest speakers
-— conduct Scoutcraft mini lessons in troop or patrol forums
- attend PLC meetings as non-voting member
- conduct Totin’ Chip and Fireman Chit classes at ieast ance every 90 days
Chaplain’s Aide:

- appointed by the Scoutmaster
- term of office will run for six-month intervals
- prerequisites:
— First Class rank or higher (waiverable by Scoulmaster)
— be willing to work towarnds the Religious Emblem for his particular faith
- dutles:
— attend at least seventy five (75) percent of froop activities
- conduct pmactivity prayers, mealtime grace, and Sunday services on weekend
campouts

Bugler:

- appointed by the Scoutmaster
- term of office will run for sbx-month intervais
- prerequisites:
-- First Class or Star rank
~ must have camped with the froop at least three times
- duties:
- get troop up at appointed time on campouts
- signat lights out at end of day on campouts
— signal start and/or stop times at al troop activities
- provide appropriate music for ceremanies, when requested

Venture Crew Chief:

- appointed by the Scoutmaster in consultation with Assistant Scoutmasten(s) for Venture
or High Adventure activities
- term of office varies and does not coincide with term of current Senior Patrol Leader

7
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Venture Crew Chief, continued...

- prerequisites:
- be 14 years of age or older
— Life rank or higher (walverabie by Scoutmaster)
- experienced in both long- and short-termn camping
— hold applicable merit badge(s) for event activities
-~ be willing to enroll in applicable merit badge if not trained in event
-~ have at least ane year's experience with Troop 228
- duties: :
— coordinate with Assistant Scoutmasten(s} for Venture a major event at least
once a year
-- ensure projected participants fulfill required training/preparation for event
- lead Scout Crew(s) on scheduled event

Deén Chief:

- appointed by the Scoutmaster

- term of office shouid be a minimum of one school year to coincide with rank
advancement requirements of participating Den or WEBELOS members

~ prerequisites:
— must be First Class Scout (waiverable by Scoutmaster)

- duties:
—~ help Cub Scouts, or WEBELOS, achieve the purpases of {Cub) Scouting
- assist the Den Leader at Den Meetings with activities
- set a good example by attitude and uniforming
-- attend weekly Den Meetings and monthly Pack Meetings
- meet as neaded with the adult members of the Den, Pack, and Troop
-~ invite and host WEBELOS (if a WEBELOS Den Chief) to Troop activities
- meet troop sttendance / participation requirements

Order of the Arrow Troop Representative:

- appointed by the Senior Patrol Leader with Scoutmaster approval

-~ if neither the SPL nor SM are O/A members, they must consult adult

Order of the Arrow members (18-year old ASMs qualify as an adult here)

- tertn of office coincides with that of the SPL, but may be for multiple terms
- prerequisites:

— must be under 18 years oid

— must be an O/A Member in good standing
- duties;

— serve as liaison between the Lodge/Chapter and the Troop

— attend monthly Lodge/Chapter meetings

- ancourage year-round monthly and iong-tenm camping

— ancourage older Scout participation in High Adventure programs

- coordinate with Venture Crew Chief for troop activites
- encourage Scouts to participate in Community Service Projects

8
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Order of the Arrow Troop Representative, duties continued...

- assist with leadership skills training in the troop
- coondinate with Instructor(s}, SPL, and Scoutmaster

— encourage Amowmen to assume leadership positions in the troop

- encourage Arrowmen to in the troop to be active participants in the Lodge
IChapter activities and to become Brotherhood Members of O/A

- sat a good example by enthusiastically wearing the Scout uniform

—~ show Scout Spirit by living the Scout Cath, Law, and O/A Obligation

Junior Assistant Scoutmaster(s):

- appointed by the Scoutmaster with approval of Troop Committes
- term of office is open-ended or until age eighteen (18) years
- prerequisites:
-- must be an Eagie Scout (waiverable by Scoutmaster with approval of Troop
Commitiee)
- must be sbdeen (18) years of age within 90 days of appointment, but less than
eighteen (18) years
— must have experience with both long- and short-term camping
-~ completion of Cedar Badge, or equivalent, course is desirable
- duties:
— perform special tasks assigned by Scoutmaster
— assist Scoutmaster, Assistant Scoutmaster(s), and/or Troop Committee in
coandinating special events
- help {rain troop youth leaders (i.e., Senior Patrol Leader, Assistant Senior
Patrol Leader(s), Patrol Leader(s), Assistant Patrol Leader(s), Troop
Guide(s),Quartermaster(s), Scribe, Historian, Librarian, Chaplain
Aide(s), and Instructor(s))
— assist Patrol Advisor for an assigned patrol
- ancouraged to attend Patrot Leaders Coyncil and Troop Commitiee meetings
. (has no vote at either meeting)
- may be considered to be in training to become an Assistant Scoutmaster at age 18

Assistant Scoutmaster(s):

- registered adult Scouter approved by the Chartering Qrpanization representative and
the Troop Committes
- term of office is open-ended
- prerequisites:
. - must be at least twenty-one (21) years ok (waiverable to eighteen (18) years
with Scoutmaster and Troop Committea approval)
- must be at least iwenty-one (21) years oid to assume Scautmaster duties
- must be trained or be willing {o complete Scoutmastership Fundamentals
within one year of accepting the position
— annual Youth Protection training is required
— Boy Scout Leaders Woodbadge course is highly recommended
(Troop Commitiee pays the fee, but requires two-year
commitment to working with Troop 228 Scouts) [see nafe, page 2]
-9
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Assistant Scoutmaster{s), continued...

- duties: :
— assist the Scoutmaster in camying out a quality unit program
~ assume position of Scoutmaster in the Scoutmaster's absence (must be 21
years oid)
-~ conduct Scoutmaster conferences, as needed
— assist in conducting youth ieadership training (e.g., TO.W.)
— attend as many troop activities as possible
~- 38t a Scouting image exampie for the youth members of Troop 228

Scoutmaster:

- registered adult Scouter approved by the Chartering Organization Representative and
Troop Committee
- approved by the Chartering Organization Administrative Board
- prerequisites:;
- must De at least twenty-one (21} years of age
— must be trained or be willing to complete Scoutmastership Fundamentais
training within six (8) months of assuming the position
-~ Boy Scout Leaders Woodbadge training is highly encouraged within a
year of assuming duties (Troop Commitiee pays fees)
- term of affice is open-ended; but three year commitment is desirable to ensure
{roop program continuity
— must compiete annual Youth Protection training
- duties:
- attends all meetings and activities of the troop
— counsels and coaches Patroi Leaders Council members
- trains PLC to their respective elected/appointed positions
— guldes them in planning the troop program
- general outline annual planning at August PLC meeting
- comprehensive six pians at each T.O.W. (March/September)
— supervises PLC running of the troop
~ conducts Individual Scoutmaster conferences, or delegates to assistani(s)
- becomes aware of the needs and characteristics of troop members
-- supervises the general program and activities of the troop
-- provides the troop membership with a viable and varied outdoor program
— helps the Troop Committee recruit Assistant Scoutmastiers
— coordinates with local Cub Scout Packs to recruit WEBELOS youth and aduit
ieaders into Troop 228
- attend District a/o Councll sponsored Roundtables
— delegates as many dutles as possible fo Assistant Scoutrmasters, Junior
Assistant Scoutmasters and Troop Committee members io ensuns
maximum participation
- ensures at least one long camping experience every twelve months

Note: The Scoutmasiar mey remove & Scout from any appointed position
for nat compiating reciced tralning, or not perfoiTning his assigned
duties satisfaciorly, A special Board of Review consisting of af Jeast
three regitiersd Troop 228 Commithes Membare and chaired by the
Troop Committes Cheirmen or Chartering Orpenizationsl Representative
is raquined & remove & Scout from an elecied position i which he is not
fulfiling his assigned duties_
-10.
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Section lll, Patrol Leaders Council

The Patrol Leaders, with an elected Senior Patrol Leader as their head, form the Patrol
Leaders Council (PLC), whose responsibility it is to ptan and run the troop program under the
guldance of the Scoutmaster, Assistant Scoutmaster(s), and the Troop Committee.

The Patrol Leaders Council meets monthty foliowing 2n agenda designed to kesp the
troop's plans and priorities on track.

PLC Membership:

- Senior Pairol Leader (SPL), Assistant Senior Patrol Leader(s) (ASPL), Troop Gulde(s)
{TG), and Patroi Leader(s) make up the vating members of the PLC; Troop
Seribe is a non-vating member of the PLC

- Assistant Patrol Leader(s) (APL) may attend PLC mestings, but can cast a vote only in
the absencs of their respective Patrol Leader

- rotating Patrol Leaders from "New Boy” Patrols * cast votes only on the advice and
approval of their respective Troop Guide(s)

- Troop Guides cast votes for New Boy Patrols only when the designated Patrol Leader
or his assistam sre not in attendance

- Venture Crew Chiefs (VC) may cast a vote on Venture-related agenda items only
whenever a Venture Crew is comprised of Scouts from several patrols already
represented by Patrol Leaders. if, or when, a Venture Crew exists as a
separate “patrol,” then the Venture Crew Chief will have the same vote as a
regular Patrol Leader

- pther troop leadership positions (e.g., Bugler, Quartermaster(s), Historian, ijmdan

and Chaplain Aide(s)) have no voting privileges, but may attend PLC meetings

Note: mm.umwmmncmmhsn
with keeping agenda on track, and axercising velo power over all volms which run contrary
to the best interests of Troop 2268 or on decisiorns that go againet the besic sims, methads,

and phidecphical iseclogies of the Keystone District, Alemo Ares Councl, snd the Boy
Scouts of Armerica.

PLC Meetings:

- manthly program meetings to fine tune the next month's program and review old
business
- chaired by the SPL, or an ASPL In his absence
- gitended by PLC membership and other invited troop leaders
- decide by majority vote/agreement programs, policies, and activities

- biief meetings, as needed, after reguiar troop meetings or on campouts to finalize
shart-term plans

- annual planning conference with key troop staff to outline troop program pian for the
next twelve months
- heild in August, usually at the regularly scheduled monthly PLC meeting
- fine tuned at the March and September Troop Operation Waorkshops

-11-
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PLC Responsibilities:

Ideaily, Troop 228 operates under youth leadership through the Patrol Leaders Coyncil.
in practice, Troop 228 aflows its Scout membership to govemn the operation of its anrual plan
under the guidance of the Scoutmaster and Assistant Scoutmasters with the advice and counsel
of the Troop Committee.

The Patrol Leaders Council

- proposes an annual outfine for the troop program in August of each year
— before autumn Troop elections

- elects its own youth leadership twice each year in March and September

- ensures its members ams trained through participation in the twice a year Troop
Operations Workshop in March and September

- finglizes the September-March portion of the annual plan at the September
TOW following Troop elections in September

- finalizes the March-September porticn of the annual plan at the March TOW
following Troop elections in March

- submits the proposed plan through the Senior Patrol Leader or his designated
assistant to the Troop Commitiea for their consideration at the October
and April Troop Commitiee meetings

- fine tunes the troop program at least one month in advance at the monthly PLC
mestings

- makas dacisions an the assignment of New Scouts and reassignment of
current Patrol members in concert with the Scoutmaster and Assistant
Sooutmasters

- resolves problems relating to individual or group discipline or refers them to the
Scoutrmaster

- assigns duties to the various Patrols (i.e., Service and Program Patrols) for
upcoming Troop meetings and activities

- ensures calls are made to all active Scouts prior fo meetings and outings

- runs the weekly Troop mestings

- ensures Patrol Method is used on all campouts

- tracks participation of Troop membership at troop activities

- coordinates with appropriate Troop Committee member(s), and/or Assistant
Scoutmaster(s) to ensure program issues and plans am mat

- reviews past evanis for “lessons lsamed” and applies them to future planning

- plans for transportation of Scouts and equipment for upcoming eveni(s)
- seaks parential support for all activities

As the youth membership of Troop 228 matures, more respansibiiity is placed on the
Patrol Leaders Council for the continued operation of the troop in conducting its annual plan.
When youth lsadership lacks the nacessary skills and experience to maintain smoaoth troop
operations of its program, more control is assumed by the active cadre of Scoutmasters and
assistants. BSA policy dictates that every Scout activity has two-deep aduit ieadarship.

-12-
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Section IV, Patrois

Troop 228 works under the time-proven concept called “Patrol Method.” Patrols permit
Scouts ta group together as friends and promate teamwork and camaraderie. Patrols afiow each
Soout to become involved, and give each boy a chance o leam and practice nesponsibility.

Youth ieaders free aduft leadership for their own special msponsibiiities. Furthermore,
patrols also provide a real experience in the democratic process.

Patrol Membership:

- patrols shouid have no fewer than three (3) Scouts, and no mare than eight (8), but
this number may be waived by the Scoutmaster
— a minimum of four (4) boys and a maximum of ten (10} are the normal
extremes considered workable by Troop 228
- all youth members of the troop will be assigned to a patrol as soon as he joins
- if recruited by a troop member, first priority shouk! be to the sama patrol
- any Scout dissatisfied with his patrol assignment may request another patrol from the
Senior Patrol Leader (subject to Scoutmaster approval after PLC consideration)
— Scouts placed in a given patrol due to discipline problems must wait for the
next Troop elections before being considered for a change back to his

original patrot
Patrol Leadership:
- Patrol Leaders (PL)

-- must be First Class rank or higher, and complete alt phases of Boy Scouts of
America approved training for the job (TOW or Troop-level JLT} in
order to maintain the position.

-— rank requirement may be waived by the Scoutmastar, but will
require the appointment of a Troop Guide until the Scout
sams First Class rank

- are elected by a simply majarity vote by members of the patrol
— subjeat to Scoutmaster's approvai
-— patrol members must be present to voie and win election

- tarm of office is six months; angd he may not serve consecutive terms
- New Boy Patrol members mtaie through PL and APL positions on a

two-month cycle

— duties include:

- presiding over all patrol events, meetings, and aclivities

— representing the pairol af the PLC meetings

- appointing an Assistant Patrol Leader (APL)

-~ assigning duties to patrol members as needed

— being responsible for patrol disciptine
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- Assigtant Patrol Leaders (APL)

— should be First Class rank in order to assume PL. duties
— rank requirement may be waived by Scoutmaster

— appointed by newly elected PL, with Scoutmaster approval

— must atiend troop sponsored training for the position (i.e., TOW)

— term of office coincides with the PL who appeinted him

~ duties include:
— assisting the PL. in the normal conduct of patrol business
- assuming PL duties in his absence
— working with PL to ensure duties are performed on outings

- Other Patrol Members

-~ Scribe - Quantermaster - Grubmaster
- Song Leader — Cheer Master - Hike Master
- Treasurer ~ Bugler — Patrol Chaptain

Everyone in the patrol shouid have a duty. If there are more patrol members than
dutles, then they may be appointed as assistants (e.g., assistant grubmaster, assistant scribe,
assistant quartermaster, etc.).

For camping purposes, it may be necessary to place Scouts from a patrol of fewer than
four boys into other patrols for the duration of that outdoor activity to ensure the success of the
Patrol Method. The Senior Patrol Leader, with the recommendations and approval of the
Scoutmaster, will make these assignments as necessary for the smooth operation of the troop.

Patrols are expected to prepare a song, skit, and cheer for each campout campfire
activity; normally held on Saturday for a weekend campout.

Patrol identity:
Each patrol will have the following items to distinguish itseif from ail other patrols:

- A name, and
- a distinctive flag or standard.

Patrol yells, chesrs, songs, and/or totems are encouraged to promote Scout Spirit.
Each itetn must be approved by the Scoutmaster, and ¢an not be changed without prior

approval of the presiding Patroi LLeaders Council, subject to Scoutmaster's approval for historical
or ethical reasons. Patrol flags, standards, and the like are consiiered to be Troop property.
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Section V, New Members

Youth Mambership:

Youth membership is open to all boys, who meet the membership requirements
specified on the Boy Scout Application form. Membership in Scouting, advancement, and
achievement of leadership in Troop 22B are open to all boys without regand to racs or ethnic
background. Advancement and achievement of leadership pasitions are based entirely upon
individual effort and merit.

Scout (youth) membership is organized on the Patrol Method systern (see Section |V,
Patrols). _

To be a Boy Scout, a boy must complete the fifth grade, or have eamed WEBELOS
Scout Arrow of Light Award, or be at least eleven (11) years old and nof yet reach his eighteenth
(18th) birthday. Upon approval of membership, the boy becomes a registered member of the
troop and obligates himseif to observe the Scout Oath and the twelve {12) points of the Scout
Law. He also agrees to attend regularly the meetings of his patrol and Troop 228.

A Scout entering the troop must pay the initial, non-refundable, troop registration fees in
order to join Troop 228. it will be his responsibility to produce evidence of rank advancements,
merit badges, skill awards and other honors claimed, if transferring from another troop within 80
days of trapsfer.

A medical consent/Parent Permission Form is required to be on file before a boy may
participate In outdoor activities. The form on the back of the Scout Application is considered
adequate for Joining; but a thorough physical using a BSA Personal Health and Medical Record
Form is required for summer camps and winter camps. Some High Adventure facilities, like
Philmont and Canoe Dase, require more extensive documentation.

Appilcations or transfer forms for both youth and adults shouid be tumed in to the
Scoutmaster or Troop Committee Membership/Enroliment Chairperson for forwanding to Alamo
Area Council.

Adult Membership:

No person shall be approved as a ieader unless, in the best judgment of the Chartering
Omganization Representative and the Troop Commities, that parson possesses the moral,
educational, and emotional qualities deemed necessary for leadership and satisfies such other
qualifications as may be speiled out in the Adult Scouter Application form.

Active adult leadership of Troop 228 is designated coilectively as “Scouters™ and
individually as either Troop Committee membern(s), Scoutmaster, or Assistant Scoutmaster(s).

The Scoutmaster and Assistant Scoutmaster(s) will ba selected on the basis of good
moral character and their interest in the development of boys into becoming responsible adults.
All Troop Committes members must he willing to stpport the Troop program and provide '
administrative and/or togistical assistance, as neaded.
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Section VI, Meetings

_ Troop 228 meels every Tuesday evening from 7:00 p.m. to 8:30 p.m. a4t a designated
iocation deemed appropriate by the Chartering Organization Representative and Troop
Committes Chairman. Troop meetings consist of the following agenda items unless supersaded
by some special event (e.g., Courts of Honor, Summer Camp, Winter Camp, guest speaker,
Order of Arrow Elections, major holiday schedule, etc.):

- Service Patrol setup

- opening

- SKkill / Scoutcraft instruction

- Patrol meeting

- game / contest {time permitting)
- announcements and awards

- Scoutmaster Minute

- closing

- Service Patrol dleanup

The Senior Patrol Leadar will preside at all meatings, or designate the Assistant Senior
Patrol Leader(s) to do so in his absence. The official Boy Scout unifonn must be wom at all
meetings/functions as specified in Section VIIt, Uniforms.

The first Troop meeting of each month is *Uniform Inspection and dues night” (see
Section VII, Uniforms, and Section XI, Finances).

Boards of Review for advancement consideration are scheduled or conducted upon
request of the Senior Patrol Leader, or acting Senior Patrol Leader in his absence. Scouts must
ensure ali requirements have been signed off in their handbooks, and complete a Scoutmaster's
Conference before presenting themseives to the board.

The Troop Committee Advancement Chalrperson will convene a board monthly on the
third meeting of the month; or under special circumstances, at the discretion of the Troop
Committes. Assistant Scoutmasters who were not directly invoived with a boy's training may sit
on a review boand for ranks below Star Scout in the absence of sufficient committee members.

An Eagle Scout review panel wiil convene on the first meeting night of each month to
review Life-to-Eagle Packets in preparation for the District/Council Eagle Board, which meets on
the second Thursday of each month.

Troop Elections will be held every six (8) months, in March and September. These
elections will occur on the first troop meeting night of the month with the newly siected youth
leaders assuming their respective roles the following week. if the first day of the month occurs
after Tuesday, but before Thursday; then the elections will take piace at the Monday night
meeting prior to the change in month. Within three (3) weeks of Troop elections, the
t?‘coutma:{_ecr and his assistants will conduct a formal Troop Operations Workshop (TOW) to train

€ New .

All eiected/appoirted leaders must attend the TOW given for that term to remain in
office. This requirement may be waived by the Scoutmaster for experienced Scouis upon
request onty. .
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A majority of the troop or patrol may request a new election at any time through the
Patrol Leaders Council, with approval of the Scoutmaster and concurrence of the Troop
Committee Chairman. New troop officers elected by special slection will serve until the next
scheduled election.

Two-deep adull leadership is required for all meetings and outdoor activities. At least
one leader must be trained and have current Youth Protection training. One leader must be at
least 21 years old.

Three-deep leadership is required whenever both genders are represented on campouts,

Eiectronic games or devices, board games, cards, comics, non-Scouting materials, or
other items which may cause undue disruption are not alowed at Troop 228 functions. The troop
will not be liable for damage or loss of these items if brought to a meeting. These items will be
confiscated by the Scoutmaster or designated assistant, and only retumed upon request by the
Scout’s parent or guardian. (See Section X, Camping, pg. 20, and Section XHi, Discipline).

Section Vi, Attendance

All Scouts are expected to attend all meetings, campotits, and activities of the troop.
When unable to attend they should notify their Patrot Leader with the reason(s) why their
participation is/was not possible. Additionally, if a Scout misses a meeting, or an outing he was
scheduled to attend, the Patrol Leader should call to find out his status. If the Scout continues to
miss troop and patrol functions, the Patrol Leaders Council will be notified and they will advise
the adult leaders for appropriate action recommendations,

No Scout should want to "quit” Scouting. Every effort should be made by Patrol Leaders,
PLC, the Scoutmaster and assistants, as well as the Troop Commiitee 10 encourage Scouts who
have ceased attending troop functions to resume their participation. The Troop Committee
Membership/Enroliment Chairperson will track participation closely, especially at Recharer time
in February of each year.

Active parlicipation is defined as attending at least 50 percent of the troop meetings in a
given month, and attending as many outdoor functions as possible. Aftendance records are
maintained on all registered members for all functions (see: Sedction Il, Troop Staff, Scribe).

: A Scout will not be permitted to attend é troop activity (i.e., campout, or special outing) i
his dues are not ctirent (see: Section X1, Finances), or he has not satisfied certain required
training or safety-related criteria.
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Section Vill, Uniforms

The complete, official, Boy Scout uniform must be worn for alt Courts of Honor, Boards
of Review, the first meeting night of each maonth (for inspection night), meetings with guest
speakers, and for travel to and from outdoor activities uniess otherwise instructed by the
Scoutmaster. The complete uniform consists of:

- BSA shirt (long or short sieeved), with red appellates, curvent rank and
applicable patrol insignia, Alamo Area Council shoulder patch, the worid
crest, an embroidered American Fiag, and the troop 228 numerals.
Service pins, award knots, and camp patches are optional

- BSA shorts or trousers with Scout-related beit

- BSA socks are required, if BSA shorts are wom

- BSA, troop, or camp neckerchief, bolo, or troop bead necklace

- BSA merit badge sash or Order of Amow sash

- Den Chiefs should wear their appropriate distinctive cord

- shoes should be conservative and not distract from overall appearance

This uniform is referred to as the “Class A” uniform; and is required by the local Eagle Board.

On all other occasions; while at camp, performing service or sanctioned fund-raisers,
ard regular troop meeting nights, the "Class B" uniform may be womn. This combination will
consist of a Boy Scouts of America, Alamo Area Councit, Keystone District, Summer Camp,
Winter Camp, Troop 228 T-shirt, or PLC-approved patrol shirt with. any conservative jeans,
trousars, or shoris. No cutofls, jammies, or speedos will be allowed. The official BSA trousers
or shorts are strongly recommended for both Class A and Class B wear.

Ali Scouts and Scouters must wear appropriate underganmnents while participating in any
BSA, Council/District, or Troop activity. Official Boy Scout socks will be required only when
shorts are worn with the Class A uniform combination.

All registered members of Troop 228, youth and adult, are encouraged to own and
properly wear the official Boy Scouts of America uniform. Patches, insignia, awards, etc., will be
woim as prescribed by the Boy Scouts of America !nsignia Guide - a capy of which is maintained
by the Troop Commitiee. The Boy Scout Handbook and Official Inspection sheets can be used
for placement of basic insignia.

in accordance with Article X, Section 4, Clause 4b of the Boy Scouts of America Rules
and Regulations, military uniforms can not be substituted in whole or in part for the Boy Scout
uniform. Military fatigues or BOU uniform parts will not be wom with or in place of BSA uniform
combinations.

The following policies apply to all Scouts and Scouters of Troop 228:

- all headgear must be worn with visors facing forward, as appropriate,
unless instructed otherwise (e.g., rifie shooting or archery)

- necklaces and rings are discouraged for safety purposes

- eaiTings and earwraps are not allowed

- axcessively baggy jeans or trousers are not allowed

- trousers and shorts must be wom appropriately - no saggy panis

- T-shirts with nonScout-related printing, designs, logos are not allowed

- shirts will be tucked in unless otherwise stated by the Scoutmaster
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Uniform items can be purchased tocally from any J.C.Penny, the Alamo Area Council
Musseiman Scout Shop at MeGimsey, or ordered direct from the Boy Scouts of America mail
order catalogue.

Section IX, Advancement

Education is the chief function of the Scouting movement and shaif be the basis of the
advarcemsnt program for Troop 228. Advancement is a four-step process involving leaming,
testing, reviewing, and recognition.

Achievement of rank is gained through leadership in the troop, attending and
participating in troop activities, living the ideals of Scouting, and gaining proficiency in activities
reiated to outdoor life, useful life skills, and career explorations.

The troop record book, maintained by the Troop Committee Advancement Chairperson,
will be the only official troop record of advancements and merit badges eamed.

The Troop Guide is responsibie for the advancement of his "New Boy”" patrol members
through First Class rank. Scouts may receive instruction and help from other sources, but the
requirements will be passed by the Troop Guide or Patrol Advisor {not a parent of the Scout). In
his absenca, the Scout can be passed on any given requirement by the Senior Patrol Leader or
his assistant(s}, a Junior Assistant Scautmaster, or an other Assistant Scoutmaster advisor (not a
parent of the Scout),

Advancement beyond the rank of First Class is the responsibility of the individuai Scout.
Advancement beyond the rank of First Class is primarily determined by the accumulation of
merit badges and the performance of service projects approved by troop leadership. (See the
Boy Scout Handbook or Official Boy Scouts of America Requirements Handboaok for individual
rank and merit badge requirements).

Parents are not allowed to sign rank requirements for their own son's achievements,
unless the Scout is part of a merit badge class.

Troop 228 has two options for obtaining merit badge counselors. We have a vast
resource of registered adult Scouters, many of whom counsel one or more merit badges;
additionaily, the Alamo Area Council publishes a list of authorized merit badge counselors in the
San Antonio area. Bay Scouts of America policy dictates that all merit badge counselors be
registered Scouters. Counselors, therefore, will be selected from troop Scouters or the approved
Alamo Area Council listing. Uniess there is no other counseior available, the troop highly
discourages a parent verifying requirements for merit badges, since the basic tenant of the
program is to take the boy out of his comfort zane and have him interface with aduits he does
not normally associate with.

Once a Scout finds an adult willing to be a merit badge counselor, the Scoutmaster will
inftiate the approval application after notification by the boy and, if deemed necessary, a
discussion with the recommended counselor. The Scout obtains an application, fillis it out, has
the Scoutmaster sign and date it, does the requirements, has the counselor sign the application -
when the badge is completed, and then gets the Scoutmasters approval before submitting it to
the Troop Committee Advancements Chairperson, or designee.
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Merit badges must be completed within twelve (12) months of the start date uniess a
Scout receives a waiver in writing from the Scoutmastsr and Troop Commitiee Advancement
Chairperson. .

Rank badges will be presented immediately following a board of review or at the next
troop meeting depending on availability of insignia. Merit badges and rank cards will be
distributed at formal Courts of Honor only. Courts of Honor are held quarterly.

Boards of Review will be conducted bry members of the Troop Committee under the
direction of the Troop Committee Advancements Chairperson. The Troop Commitiee will
conduct all Boards of Review for the ranks of Tenderfoot through Life; Assistant Scoutmasters
not directly involved in a Scout’s training may sit on a board in the absence of sufficient
committee members for ranks below Star. Parents are not permitted to sit on a board which is
reviewing their son.

After meeting Troop Committee criteria, Eagle candidates must meet a district or council
level review board. Troop Eagle review paneis are held the first meeting night of each month.
The Keystone District Eagle Board meets the second Thursday of each month. This panef's
decision is in-turn subject to approval by the National Eagle Board. The process takes several
weeks and must be completed before a Scout’s eighteenth birthday.

Section X, Camping

Troop 228 plans for a weekend campout at least once each month as a Troop, and
encourages patrols to camp alone (with two-deep adult ieadership) on a regular basls. Venture
Crew(s) may plan one major high adventure outing each quarter, separate from regular troop /
patrol activities.

The Venture Crew concept Is a program for boys, age thirteen (13) or older and Star
rank or higher. Prerequisites for participation in Crew activities are contingent upon individual
Scout’s active support of troop and patrol functions. Venture Crew members meet separately
from regular troop activities to plan challenging outdoor opportunities which may occur
approximately once every three mortths for more local events, or as far in the future as two years
for Philmont Scout Ranch, Northem Tier Canoe Base, or a National Jamboree. These

extracurricular activities can in no way impact adversely upon the normai operations of the
Troop.

Troop 228 aiso participates in Keystone District and Alamo Area Councll events as
scheduled by the Patrol Leaders Council, with advice and consent of aduit troop leadership.
Traditionally, the troop takes part in Spring/Fall Camporees, Scout Country Fair, and Freezoree.
We have sponsored our own Winter Camps and attended out-of-area Summer and Winter
Camps.

Troop 228 attends at least one long-term Summer Camp program each year.
Provisional camp programs are also available at most area Scout Reservations (Lost Pines, El
Rancho Cima, Bear Creak, stc.). '
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Troop 228 has adopted the following policies/procedures conceming campouts:
- all moneys for the campout or planned actlvity must be turned in to the Patsol
Scribe prior to departing for the event
- if a Scout signs up that he is going on a campout, or an activity prior to the
purchase of supplies or tickets, and does not show up for the event, he
is Nabie for his share of the cost uniess he netifies his Patrol Leader that
he is unable to attend prior to the purchasing of the suppiies or tickets
for the planned event
- if a Scout does not actively participate in troop meetings he will not be allowed
to go on any campaut with the expressed consent of the Patrol Leaders
Council (subject to Scoutmaster’s approval); dues must alsoc be current
- a permission slip must be signed by a parent or guardian hefore a Scout will be
allowed to go on a campout, or other activity requiring travel. If there is
no permmission slip signed by the parent or guardian, then the Scout will
not be aliowed to panticipate in that activity
- electronic games ar devices, comics, or non-Scouting materials are not allowed
pn campouts, The troop will not be liable for damage or loss of these
tems if brought on a campout. They will be confiscated and only
retumed to the parent upon request
- leaving the camp area is prohibited without the permission of the adult leader
and coordination with the Senior Patrol Leader. This applles to ail
Scouls regardiess of their rank or position in the troop
- to preciude unnecessary damage to troop equipment and careless injury to
Scouts, the following nules apply:
— no horseplay nor hazing
— no glass containers in camp
- no personal hatchets or axes
— no sheath knives may be wom nor camied
- no rock throwing will be permitted at any time
— no striking branchesg or sticks against trees or rocks
- alf registered adult leaders are encouraged to camp with the troop with the
following provisions applicable;
- the BSA “two-deep” leadership rule is required for ail events
- whenever hoth genders are reprasented on campouts, a
minimum of three Scouters is required
~ married Scouters, as a couple, may take a patrol camping
- no Scouter will tent with any leader of the opposite gender not
his/her own spouse
~ married couples may tent together if both are registered
Scouters
-- Scouts will camp by patrol utilizing the Patrol Method
- no *Family Camp® atmosphere shouki be presented on a troop outing (i.e.,
no unregistered family members may attend campouts)
- an exception would be a planned family event promating
family involvement in Scouting
- the Troop meets at a designated assembly area at 8:00 p.m. Friday evening
and departs for camp at 6:30 p.m.; it retums to & designated meeting
area at 11:30 a.m. Sunday moming, uniess otherwise stated
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Section X|, Finances

The Troop Commiittee establishes an operating budget and provides funds as needed.

The Troop Committee controls all moneys eamed by the troop. Scouts who participate
in troop fund-raisers will share in the moneys eamed unless otherwise stated by the Troop
Committee.

A Petty Cash Fund is made available to the Scoutmaster to meet unplanned
miscellaneous expenses which may be encountered by the Troop while on an outing (e.g., ice for
coolers, batteries for Troop radios, first aid supplles, propane or manties for lantems, etc.).
Receipts for such contingency purchases must be made available to the Troop Treasurer in
order to secure a new advance.

For extenuating circumstances / emergencles, the Troop Committee Chairperson is
authorized to expend up to $100 (ane hundred dollars) with the cancurrence of at least three (3)
registered committee members.

Alt checks written on Troop 228 accounts require two authorized signatures, The Troop
Committee decides whao Is autherized to sign/countersign troop checks and expense accounts.

Inactive Scouts will be dropped from the troop roster at Recharter time (February).

Scouts with delinquent accounts (three {3) or more months behind in dues) will not be
rechartered with the iroop at Recharter (February).

If a Scout does not atlend meetings and later becomes active again, he will he assessed
all dues owed for the period of absence. (f there is & financial problem, the Scoutmaster and/or
Troop Committee Chairperson will be advised and a solution will be arrived at to the satisfaction
of all concemed.

Dues are $3.00 (three dollars) per month, payable annuslly ($38) or at the first meeting
of the month for the coming month. Dues must be paid, even if meetings are missed. Dues
may be debited from a Scout's individual Scout account (ISA)} if funds are availabis.

New Scouts are not liable for dues during the month in which they join the troop.

- If a Scout transfers from Troop 228 and remains in the Scouting program, any money in
his tSA account will be provided to the new troop to help him continue his Scouting pursuits. The
boy’s account will be transferred to the new troop only if his account is in good standing.

Any money in a boy’s account when the Scout reaches the age of 18 years will remain in
his ISA account 1o be used by the same Scout for Scouting purposes as a Scouter until it is
depieted. If a Scout leaves the troop, his funds will revert to the troop account at Recharter time
(February). If he transfers 1o another troop, the funds will also transfer.
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All money-eaming projects are conducted with approvat of the Chartered Qrganization,
Troop Commitiee, and the Alamo Area Council, and are consistent with the principies and
regulations of the Boy Scouts of America.

All moneys eamed by a Scout during a fund-raiser will be credited to the Scout's
indlvidual Scout account {(ISA), unless the Troop Committee has designated a portion
{percentage) of the eamings for some other puspose in advance of the event.

Scouts, and their parents, are responsibie for all goods received for the purpose of
fundraising and will be required to produce either the money eamed or unsokd goods at the end
of the fund-raising project period. Outstanding balances may be debited from a Scout's
Indlvidual Scout Account (ISA) If funds are available.

The Troop Committee Treasurer, or designee, will give a full accounting of the status of
troop finances at each Troop Committee meeting.

Section Xll, Troop Camperships
The Harold Critney Memorial Campership Award:

The Harold Critney Memorial Campership Award is a program designed to help facilitate
Scouts attending various troop functions who might not otherwise have the opportunity to attend.
it is bestowed upon individual Scouts with special needs in memory of Mr. Harold Critney, one of
Troop 228’s onginat co-founders. This campership should not be a recognized award (j.e., made
public at a troop presentation) based on the sometimes sensitive nature of circumstances
leading to the award.

Applications should be made in writing to the Troop Committee. Grants will be
determined by the committee based on the following criteria at the discretion of the committee:
- Scout displays “Scout spirit*
- Scout has outstanding participation recond
- Scout Is achieving rank and merit badges satisfactorily
- Scout’s family requesis financial assistance based on need
This campership is limited to an amount not to exceed $200.C0 (wo hundred dollars) per year.
Grants for Summer Camp or Winter Camp are limited to one half of the camp fees per boy.

The David Bishop Cedar Badge Campership Award:

The David Bishop Cedar Badge Campership Award was established te assist non-Troop
228 Scouts to attend Weal Junior Leader Training (JLT), Cedar Badge. Troop 228 will sponsor
one Scout per year to this advanced training course. This campership is fimited to the actual
cost of registration, and i3 subject to troop committee approval. Consideration for this
campership should be made by mid-March to ensure enroilment in this popular course.

All Scouts and their parents are strongly encouraged to pavticipate in Troop Fund-raisers
throughout the year.
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Section X\, Transfer Requests

A Scout moving to another Jocatlon should request a transfer form from the Troop
Committes Advancernent Chairperson at least two (2) weeks before leaving o ensure enough
time to coordinate with appropriate Troop Commitiee members. 1t is important that the boy be
provided accurate advancement reports. It is the Scout's individual respensibility, however, to
properly maintain his own Advancement and Merit Badge cands, and properly annotated Boy
Scout Handbook.

On request for transfer, the Troop Quartermaster and Troop Librarian will check their
records to see whether the Scout has anything signed out to him belonging to the troop.
Transfers will not be Issued until all troop property is retumed or paid for in cash.

Troop Committee Membership/Enrollment and Advancement Chairpersons should
maintain records on transferred Scouts for at least one year.

Section XV, Discipline

Disciplinary problems will be resolved at the lowest possible level. If a Patrol Leader can
not resolve a problem In his patrol, he will take the problem to the Patrol Leaders Council. The
PLC will decide the matter and the Senior Patrol Leader will handle the situation from there, If &
Junior Assistant Scoutmaster is registered with the troop, he will be the last youth involved with
the problem, assisting the SPL In conflict resclution. In the event the SPL can not resolve the
situation, the Scoutmaster, Assistant Scoutmaster, or any registered aduit leader will become
directly invoived.

Persistent misbehavior or *impossible” schoof schedules could result in a boy being
recommended to “take a break” from extracurricular activities for a period of ime when other
strategies have failed to alieviate negative trends. With others a simple change to a nearby
troop may be in the best interest of ail Invoived.

The Trocp Committee alone decides whether a boy will be remaved from the troop. This
is an exireme measure, used as a last resort after exhausting other approaches to maintain good
order and discipline and to ensure the overall safety and welfare of Troop 228's membership.

Any discipline problem at any Scouting activity will be written up by an adult leader and
documentation provided to both the PLC and Troop Commiittee for review and/or subsequent
follow-up action. :

In the avent a situation arises that is not covered by this document, the Patrol Leaders
Council together with the Scoutmaster, Assistant Scoutmaster(s), or any registered aduil leader
will attempt to resolve it. If it cannot be settied to everyone’s satisfaction, then the Scoutmaster,
Assistant Scoutmaster(s), or any other adult leader will seek the assistance of the Troop
Committee Chairperson whe will decide what plan of action Is necessary and will have final say
over the matter.
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Consequences will be appropriate and in proportion to the offensive behavior; for
exampie, if a Scout is “playing with fire,” he may be asked to present a FIREMAN CHIT class, or
invite a local firefightar in as a guest speaker; if caught throwing rocks, he may be required to
carry the Troop "Weather Rock”™ for a prescribed period of time.

if a boy elected to a patrol or troop leadership position does not complete the required
training, or does not satisfactorily function in that position, he will be asked to step down from
that position and wiil not be awarded time in that position towards rank advancement.
Additionaily, that individual may be asked to draft an outline describing the steps he needs to
take in order to meet his requirements for advancement and include a projected timeline for
doing so.

Requiring an asthmatic Scout to do twenty pushups in noonday heat may not be the
most appropriate consequence for running through camp on the way to.the KYBO. Clearly
assess the situation before administesing “discipline.®

The important point to remember in disciplining an individual Scout is that Troop
leadership’s sole purpose in doing so is fo educate the boy not punish him. Scouts shouid leam
to behave in an appropriate and responsible manner in accordance with the Oath and Law they
agreed to live by when signing the Boy Scouts of America Application form.

The Scoutmaster reserves the right to remove any Scout or Scouter from any Trocop 228
activity for cause in the interests of personal and fiscal safety and to ensure that good order and
discipline can be maintained.

Seaction XV, Miscellaneous Troop Policies and Procedures

The Scoutmaster, or his appointed designese, has the authority to approve, disapprove,
remove, or terminate any Scowt's participation at any troop-sponsored activity.

In the event it is necessary o cancel a scheduled troop activity or outing, the following
Troop Recall Procadure will take place: the Scoutmaster will notify the Troop Committee
Chairperson, the Assistant Scoutmaster(s), any Junior Assistant Scoutmaster(s) and the Senior
Patrol Leader, The SPL will then notify the Assistant Senior Patrol Leader(s) and other PLC
members. Patrol Leaders and Troop Guides will notify the members of their respective patrois.
if there is no natification {o the contrary, then assume the event is still on.

in the event of a Troop Mobiiization, whether practice or in support of a local emergency
crisis sityation, the above Troop Recall procedure will be followsd with the Patrol Leaders
reporting back to the Scoutmaster the number of patrol members contacted and whether
transporiation to the assembly point is required.

Parents will be notified immediately if a Scout is seriously il or injured at a Scouting
activity. Secondary emaergency telsphone number(s) is/are required for each participant.
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Each Scout must provide the troop with a medical release form and parent permission
slip signed by his parent/guardian before participation in any troop outing. The medical release
from will be updated as needed to reflect changes in health or required medications.

Medications used while on a troop function must be tumed in to the Scoutmaster, his/her
designated assistant, or authorized medical personnel for dispensing. All medications must be in
their original container with the prescribed dosage(s) attached. The Scoutmaster must ba
advised of any and all medical conditions and/or special neads.

Controlied substances: use of controlled substances by any person connected with
Troop 228, not under a doctor's care, will not be talerated.

Alcoholic Beverages: no alccholic beverages are allowed or may be consumed at any
function where Scouts of Troop 228 are present. Scouts, 18 years old or older, working at the
Alamodome are advised to stay away from individuals who are drinking aicoholic beverages.

Tobacco: no tobacco product will be used by any Scout while at a Scout function; nor
will tobacco products be used by Scouters in the presence of Scouts (discretion Is the key).

Swearing. & Scout is clean. it's the eleventh point of the Scout Law. This refers to not
anly physical cleanliness, but purity of thought, word, and deed also. Profanity will not be
tolerated in Troop 228.

Gambling is not alfowed.

Firearms and Weapons: No personal sling shots, bows and arrows, darts, rifies, guns, or
fireworks will be allowed at any Scouting function without the written permission of the
Scoutmaster. When altowed on a given oufing, all above listed items will be maintained and
controlled by the Scoutmaster or hissher designated assistant.

Knife and Axe Rules: befors a Scout can carry a pocket knife, or use an axe, he must
have in his possession a TOTIN' CHIP card. Sheath knives will not be carried or worn on any
Scouting activity {this is an Alamo Area Council Rule). They may be stored in patrol chuckboxes
and used in the cooking area for preparing meals with prior approval of the Scoutmaster. Axes
should not be used when a bow saw or wedge and maliet will do the job. The Troop mainteins
these tools in order to help facilitate training to fulfill various Scoutcraft requirements. Do not
take your own on campouts. Any pocket knife or handheld folding knife is permissible.

Fires. before a Scout can be assigned fire duties, he must eamn the FIREMAN CHIT.
Fires will never be left unattended at any time. A fire is not considered “out” until it is *coid out,”
that is, coid to the touch by a bare hand. Safe fire practices will be observed at all times. Fire
buckets full of water and/or sand will be kept close by. Scouts will not get close to fires with
loose clothing that may brush against flames. No Troop 228 Scout will “play* with fire by poking
sticks at it, stiring up ashes and sparks that could ignite clothing, tents, packs, stc., or playing
with matches, candles, or lighters.

No fires of anty kind {i.e., candles, lantems, pocket heaters, or matches) will be used inor
around tents.
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Section XV1, Amendments

These BYLAWS may be amended, changed, or deleted by the Troop Committee. The
Patrol Leaders Council may amend these BYLAWS at any time by a two-thinds majority vote,
and with approval of the Scoutmaster and Troop Committee.

Suggestions, questions, comments, and constructive criticism are weicome (see Section
1, Troap Committes).

These BYLAWS will be reviewed at least annually in September and amended or
changed accordingly by commitiee. Troop BYLAWS review committee will be designated by
Troop Commitiee Chalrman and made up of committee members and Scoutmasters. Their
proposed actions will be weighed by Troop Commitiee agreement. (See Section |, Troop
Committee, page 2)

In WITNESS whereof, each of the parties has caused these BYLAWS to be executed on the
respective dates entered below and attested by their signature:

date;
Chartsring Organization Representative
date;
Troop Committes Chairperson
date:
Scoutmaster
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